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May 12, 2023 
 
 
To the Honorable 
Rochester City Council 
City Hall, Room 301A 
30 Church Street 
Rochester, New York 14614  
 
 
Honorable Councilmembers: 
 
In accordance with the City Charter, I am submitting for your consideration and approval the 
City of Rochester’s annual budget estimate for the 2023-24 Fiscal Year.  
 
As I submit this second budget for my Administration, my belief in Rochester as a city full of 
hope and opportunity grows stronger with each day I spend in office. This budget is our 
action plan to make that belief a reality in the lives of our residents through the investments 
we are making across my Administration’s six priority areas. Using the operating, capital and 
once-in-a-lifetime American Rescue Plan Act (ARPA) dollars we have available, we will 
transform Rochester into a city that inspires hope and delivers opportunity for everyone.  
 
Overall, this Proposed Budget calls for $674,686,100 in spending, an increase of $30,529,050 
(4.7 percent) over the 2022-23 Amended Budget of $644,157,050. This increase includes a 
$3,717,450 increase in ARPA-funded expenditures compared with the 2022-23 Amended 
Budget. 
 
My proposed budget contains no increase to the property tax levy. It reflects the impact of the 
state mandated tax shift on both the typical homeowner and business, which results in an 
increase of $70.32—or $5.86 per month—for the typical homeowner and decrease of 
$534.52 for the typical business on their respective tax bills.  
 
User fees for refuse and local works will not increase despite higher than normal fuel prices 
and inflation, as fund balance in both areas provides sufficient reserves. As user fees for 
water were last raised in 2019-20, this proposed budget increases them by $33.40 for the 
typical homeowner—just under $3 per month—to ensure our fund balance supporting water 
operations and capital investments allows us to maintain the infrastructure and quality of our 
water system in the manner our community has come to expect. 
 
To inform our budget development process, we solicited community input through an online 
survey, a telephone town hall and an in-person budget input session. In addition, we include 
reports on Children and Families Funding as well as the City’s Budget Equity Program, which 
describes our efforts to improve equity within every department and in our daily work to serve 
those who live or work in the City of Rochester. Reports on each of these items are included 
with our budget submission. 
 
This proposed budget reflects the six priorities of my Administration, which I believe are 
consistent with those of City Council, and the investments necessary to deliver on those 
priorities for our city’s residents:  
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Priority Area 

 
  Budget Highlights 

  

Public Safety  Adds a Director of Emergency Management in the Mayor’s Office to 
oversee our Emergency Management System and coordinate our 
response to all disaster and emergency matters in the City of Rochester 

 Continues dedicated funding to the Mayor’s Office of Violence Prevention 
Programs, including Pathways to Peace, the Office of Neighborhood 
Safety, the ARPA-funded Peacemaker Fellowship initiative, summer youth 
enrichment programming and ARPA-funded community contracts for the 
newly-established Rochester Peace Collective 

 Funds officer wellness, digital evidence collection and business 
intelligence initiatives, investments required to address present day needs 

 Funds recently settled Police and Fire labor agreements and recruit 
classes of 50 and 28 in Police and Fire Departments, respectively 

 Continues funding for enhanced security initiatives at City Hall and all R-
Centers that were implemented mid-year 2022-23 

  

Strengthening 
Neighborhoods 

 Adds a Manager of Emerging Initiatives in the Mayor’s Office to support 
our efforts around homelessness and cannabis, our Healthy Food 
Accessibility initiative and other initiatives that will emerge over time 

 Adds four full-time positions to support increased customer service and 
stability at our Neighborhood Service Centers 

 Adds three full-time and four part-time Code Enforcement Inspectors to 
support increased focus in several areas, including enforcement of litter, 
trash and debris, high grass, weeds and snow  

 Funds year two of our effort to modernize solid waste and recycling 
services with the RubiconSmartCity Driver application to optimize and 
improve services 

 Funds additional full-time staff at the Winton Branch Library, supporting 
increased activity and benefitting residents who depend on the myriad of 
library services available there 

 Funds various street improvement projects through the Capital 
Improvement Program (CIP) 

 Continues funding for our Buy The Block Program to build new homes 
for income-eligible residents on vacant lots in formerly “redlined” 
neighborhoods and through the Housing Trust Fund using ARPA funding 
 

Building 
Towards a 
Prosperous 
Future 

 Funds investments in public art through the 1% for Public Art legislation, 
providing support for art initiatives throughout the city 

 Funds projects related to ROC the Riverway, Convention Center, Bulls 
Head, Vacuum Oil remediation and Blue Cross Arena through the CIP 
and ARPA funding 

 Includes City and ARPA funding for technology upgrades of utility billing, 
land and case management systems and modernization and 
replacement of critical city technology infrastructure 
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Priority Area 

 
Budget Highlights 

   

Youth 
Development 
 
 
 
 
 
 
 
 
 
Economic 
Empowerment 

 Increases the hours of operation at all R-Centers and adds thirty-three 
summer seasonal positions to support the revised staffing level 
requirements 

 Increases funding for front desk resources at all R-Centers, contributing to 
more stable operating environments and better customer experiences 

 Continues City funding for our Summer of Opportunity Program 

 Funds necessary upgrades to the playground at Dr. Martin Luther King Jr. 
Memorial Park at Manhattan Square 

 Funds health, wellness, and social-emotional programming at R-Centers 
using ARPA funds 
 

 Adds two full-time positions to the Office of Financial Empowerment, 
providing additional services to the community as individuals, families, and 
small businesses work to increase their savings and create financial stability 

 Funds two cohorts for Guaranteed Basic Income (GBI) using ARPA funds 

 Continues City funding to the Young Adults Manufacturing Training 
Employment Program (YAMTEP), supporting the Program’s efforts to 
provide manufacturing skills and training services to young adults looking 
to enter the workforce 

 Continues ARPA funding to provide workforce development and 
entrepreneurship training to youth and adults across the skilled trades and 
at small businesses. 

 

Promoting 
Equity, 
Inclusion and 
Social Justice 

 Funds conversion of 33 less than full-time positions to permanent full-time, 
providing viable career paths and financial stability for these City 
employees 

 Enhances our residents’ experience while enjoying City parks and facilities 
by adding four full-time and six seasonal staff in Parks to care for various 
parks and service areas, including athletic fields, waterparks, ice rinks, 
grounds, and playgrounds 

 Continues City and ARPA funding for lead service water line 
replacements, many of which impact our most disadvantaged 
neighborhoods 

 Continues CIP funding for year two of the Tree Beautification Initiative, 
planting trees in neighborhoods that have historically been disinvested in 
as it relates to trees 

 Continues City funding for several initiatives recommended in the 
Commission on Racial and Structural Equity (RASE) report within 
operating departments and provides additional ARPA funding to create 
new, or enhance existing initiatives 

 

As a result of the City’s long-standing tradition of responsible financial stewardship practices, 
and bolstered by continued strong sales tax revenue, we expect to generate a surplus in the 
2022-23 fiscal year. This will allow us to replenish a portion of the fund balance we used in 
2022-23. We intend to use fund balance again this year in the amount of $25.1 million from 
the General Fund to close the 2023-24 fiscal year budget gap, all while remaining well above 
the required fund balance minimum of 12.5% of General Fund expenditures per City policy. 
Further details on closure of the All Funds budget gap are shown on the chart immediately 
following this letter. 
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To enable the investments we are making, our partners are critical. As I frequently say, “It’s 
not me, it’s we,” and this applies to our government partners: 

 Thanks to the efforts of Senate Majority Leader Charles Schumer, Senator Kirsten 
Gillibrand and Congressman Joe Morelle, the City continues to benefit greatly from 
the $202.1 million in funding through the American Rescue Plan Act from the federal 
government. More information regarding how the City is using these funds, which we 
must fully expend by December 31, 2026, is located at www.cityofrochester.gov/arpa.  

 Over the past year-and-a-half, Governor Kathy Hochul has delivered a monumental 
level of investment to Rochester, fully funding the Inner Loop North project, 
accelerating the progress of ROC the Riverway – including funding for the design of a 
State Park at High Falls – and supporting our Downtown Revitalization Initiative to 
transform the heart of our Downtown in the areas surrounding the intersection of Main 
Street and Clinton Avenue.  

 At the state level, we enjoy a strong working relationship with our State Senate and 
Assembly delegations. We appreciate their continued advocacy for Rochester and 
their persistence in pursuing much-needed funding in many areas as well as an 
increase in Aid and Incentives for Municipalities (AIM). 

 Locally, I am appreciative of the collaborative relationship we have developed with 
Monroe County Executive Adam Bello, the strongest working relationship between a 
Rochester Mayor and County Executive since Thomas Ryan and Lucien Morin. 

 Here at City Hall, I am grateful for our partners in City government, City Council 
President Miguel Melendez and our members of City Council. 

 
This budget supports my Administration’s efforts to create a safe, equitable, and prosperous 
Rochester by inspiring hope and delivering opportunity for everyone. 
 

Respectfully submitted, 
 

 
 
Malik D. Evans 
Mayor   
 

 

http://www.cityofrochester.gov/arpa

